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Safestay,
a successful growth story

Disclaimer
.
This Presentation does not constitute, or form part of, any offer or invitation to sell, allot or issue or any solicitation of any offer to purchase or subscribe for
any securities, nor shall it (or any part of it) or the fact of its distribution form the basis of, or be relied upon in connection with, or act as any inducement to
enter into, any contract or commitment for securities. No reliance may be placed for any purpose whatsoever on the information or opinions contained in this
document or on its completeness. The information and opinions contained in or given during this Presentation are provided as at the date hereof, are not
necessarily complete and are subject to change without notice. No undertaking, representation, warranty or other assurance, express or implied, is made or
given by or on behalf of the Company, or any of its or their respective directors, officers, partners, employees, agents or advisers or any other person as to
the accuracy or completeness or reasonableness of the information or opinions contained in this Presentation and, save in the case of fraud, no
responsibility or liability is accepted by any of them for any such information or opinions.
Persons who do not have professional experience in matters relating to investments, should not rely on this document or act upon its contents. This
Presentation has not been approved by an authorised person (within the meaning of the Financial Services and Markets Act 2000), the London Stock
Exchange plc or the Financial Conduct Authority.
This Presentation should not be distributed, published or reproduced in whole or in part or disclosed by recipients and, in particular, should not be distributed
in any other country outside the United Kingdom where such distribution may lead to a breach of any law or regulatory requirement.
Statements, beliefs and opinions contained in this Presentation, particularly those regarding the possible or assumed future financial or other performance of
the Company, industry growth or other trend projections are or may be forward-looking statements, beliefs or opinions and as such involve risks and
uncertainties. Actual results and developments may differ materially from those expressed or implied by such statements, beliefs or opinions, depending on
a variety of factors and accordingly there can be no assurance that the projected results, projections or developments will be attained. No representation or
warranty, express or implied, is given or made by the Company or any of its respective directors, employees or advisers or any other person as to the
achievement or reasonableness of, and no reliance should be placed on any projections, targets, estimates or forecasts or the statements, beliefs and
opinions expressed in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation for the future.
By agreeing to attend or receive this Presentation you agree to the foregoing (including, without limitation, that the liability of the Company and its directors,
officers, employees, agents and advisors shall be limited in the manner described above).
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Edinburgh Royal Mile
and York City Walls

Cool & stylish at great value
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Barcelona Passeig de Gracia,
Gothic and Sea
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Paris, Vienna, Madrid,
Lisbon, Prague, Brussels

Relaxed or vibrant
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Quality FF&E in dorms

Vibrant
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Quality sleep experience

Hotel meets hostel
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Fragmented market, ripe for consolidation

Why
Hostels

Flexible product, adaptable to most buildings
Next value wave with broad guest profile appeal

Main competitors:
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Creating a radically new experience of staying in a modern hostel
Short-time to market and ramp up to maturity
Why

Safestay

Fastest growing hostel chain two years running
Funds available to deliver ambitious roll out plan
Early mover advantage in this fragmented growth market
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Executive Chairman
Created a host of successful listed businesses including Safestore
but also Hercules Property Services, Bizspace, Safeland and now
Safestay.
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Chief Finance Officer
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Previously with onefinestay, Accor Paris and Accor London
where he was CFO of the UK business. Herve was head hunted
for his experience with acquisitions and leadership in complex
growth environments.

Chief Operations Officer
International career with Accor on a number of different
locations and brands; more recently Regional Operations
Director with Premier Inn.
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Stephen Moss (NED)
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Stephen is Chairman of Grosvenor Securities Limited, a central
London commercial property investment and development
company and Bonasystems Europe Limited, a floor care and
anti-slip specialist serving the hotel, leisure and transport sector.

Michael Hirst (NED)
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Michael is a consultant to CBRE Hotels, the world’s leading
hotel experts. He also advises hospitality and tourism
businesses and has acted as an Arbitrator for the International
Court of Arbitration in hotel dispute resolution.

Anson Chan (NED)

An o Ch
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Anson was responsible for developing new investment
opportunities in private equity in Greater China. In addition, Mr.
Chan is a seed investor and responsible officer of an
Asia-focused fund, Evenstar Fund.
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Operational Performance

7 countries

13 locations

from 1 in 2016

From 4 in 2016

2,817 beds
1,000,000 bed nights 2019

Enhanced booking Engine
Cloudbeds* deployed in all hostels
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* Cloudbeds is a Property Management System (PMS)

250 team members

30,000 live users email database

35,000 followers
1,000,000 impressions
86% likely to stay again
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Expansion and Capital Improvement
3 new hostels: 575 beds added in key gateways cities
Barcelona Passeig
de Gracia

Brussels Centre

380 beds
15 year lease
£2.2m consideration

49 rooms
14 year lease
£1.2m consideration

Vienna

52 rooms
New 20 year lease
no consideration

Madrid rooftop bar open since June 2018
€112k investment / +€90k revenue in 6 months / 30% ROI

73-bed extension to Elephant & Castle completed in January 2019
£2.4m investment (£1.2m financed by the landlord)
IRR > 15% assuming ABR > 16£ and occupancy >60%
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Financial Performance
+8% LFL sales in mainland Europe

+39% Revenue £14.6 million

-1% LFL sales in UK (Elephant & Castle disrupted from
building the 73 beds extension)
43% of net revenue now coming from mainland
Europe versus 19% in 2017

+3.7% Occupancy (75.6% vs 72.8.% in 2017)
-4.6% ABR (£20.3 vs £21.3 in 2017)

£10.4m capital raised to fund future expansion
Adjusted EBITDA of £3.4m (2017: £3.2 million)
Loss before tax reduced to £0.60 million (2017: £0.86 million)
Gearing reduced from 207% to 141%
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Financial Performance
+39% growth in 2018
+66% CAGR in total revenue
since IPO in 2014
F&B revenue up 7% in the UK

£3.4m adjusted EBITDA in 2018
48.0% Hostel EBITDAR margin in
2018
Continuous improvement in
operating margins
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Simplified Income Statement
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●

Exceptional expenses include £0.5m costs in relation to
expansion

●

Finance costs include interests paid to HSBC (£0.6m) as
well as finance leases interests (£0.9m)

●

Increase in rent reflects expansion in Europe in 2017
and 2018, via leaseholds. Rent average 27.5% of
turnover in 2018

●

Hostel EBITDAR is up to 48% in 2018

●

Loss per share is 2.56p (2017: 2.55p)

●

Investments in head office costs are absorbed by the
increase in hostels profitability

The Team
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Simplified Balance sheet

●
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●

Assets include £10.5m of goodwill from
European acquisitions

●

£9.8m cash in the bank to finance expansion
plan

●

Payable > 1 year relates to the deferred
consideration payment for the Barcelona
property acquired in 2018

●

NAV is 43p per share

£18.2m bank debt
○

Secured with HSBC until 2022 at 2.45% margin over LIBOR

○

Historic interest cover was 376% (historic) and 450% (projected) in compliance with 150% covenant

●

Total gearing including finance lease obligations was reduced to 140% from 207% in 2017

●

Operating lease commitments for European properties amount to £8.7m (off balance sheet)

2019 and beyond
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Outlook

● Strong forward bookings
● Construction of 226 bed Paris hostel due to complete in 2020
● Self funded Renovation plan to elevate positioning as premier European
operator
● Leverage yield management team and booking engine to push direct
bookings and reduce dependency to OLTAs
● Expand scale and increase market share
● Enhance operational leverage through economies of scale and automation
● Move to Net Profit profitability alongside maturing the portfolio
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* OLTAs stands for online travel agencies
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Release value
F&B offer

Distribution

TODAY

Occupancy to 80%

Yield management

Expansion
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Shareholders

●

Directors joined the £10.3m placing / open offer in
December 2018 and are shareholders of the Company

● Main institutional shareholders

Listed on AIM market
64,679,014 shares
Share price: 34.9p (9 april 2019)
Market cap: £22,500,000
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• Pyrrho Investment Ltd

29.4%

• BGF Investment Management Ltd

18.2%

• Chelverton Asset Management Ltd

6.8%

• Miton Asset Management Ltd

6.8%

• Bredbury Ltd

4.0%
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Portfolio as at 31 December 2018
● 12 hostels trading (2,817 beds) in 6 countries
● 1 hostel under construction in Paris
● 83% of total revenue from accomodation
● 53% of rooms in the UK (3 Long leaseholds in
London and edinburgh and 1 Freehold in York)
● 47% of rooms in Mainland Europe (all leaseholds)
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Barcelona x3

Tel Aviv
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